
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING OCTOBER 27, 2020 

1. CALL TO ORDER 

Board President Bryan Smith called the Board Meeting to order at 6:03 pm. He announced that the 

board members would be participating remotely via Zoom, He welcomed those participating via 

Zoom and those watching the board meeting during live streaming. Mr. Smith said that the link to 

the meeting was on the District Web Page under Board of Education. He added that the streaming 

would run through the end of the meeting. If the Board was on break the screen would fade to black 

and the sound would be muted. In addition, should the audio be disrupted, the meeting would be 

paused until it was re-established. Mr. Smith reminded everyone to please mute their microphones 

if they were not actively involved in the conversation.   He then announced that the following 

individuals were participating via Zoom: 

Board Members Present:   Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 

 P. David Vickers, Member 
 

Administrators Present:  Walter G. Gibson, Acting Superintendent 
 Brian Baca, Deputy Superintendent 
 Claire Cieremans, Chief Finance Officer 
 Susan D. Chavez, Assistant Superintendent 
  

Others Present: Matthew Narvaiz, Valencia County News Bulletin 
 Margo Rivera, NEA-LL 
 Holli Davies, Community Dev. Reg. Mgr. for SW Facebook Data Centers  
Four (4) additional individuals participated via Zoom 
 Approximately 55 individuals listened in via live streaming 

  
2. ANNOUNCEMENT OF MEETING 
 
 
Acting Superintendent Walter Gibson reported the meeting had been announced in accordance with the Open 
Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board of Education. 
 
3. PLEDGE OF ALLEGIANCE 

 
Mr. F. Otero led the audience in the Pledge. 

 
4. APPROVAL OF AGENDA 
 



 

 

 
Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there were 

no changes or deletions to the agenda that evening. Mr. Smith then called for a motion. 

  
Mr. Giron moved, and Mr. S. Otero seconded, to approve the agenda as submitted by Mr. Gibson 
and his staff.  There being no further discussion, Mr. Smith called for a roll call vote with the 
following results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron 
– yes; and Bryan C. Smith – yes.  Motion passed – 5:0. 
 

5. APPROVAL OF CONSENT ITEMS 
  

Mr. F. Otero moved, and Mr. S. Otero seconded, to consent all of the action items on the 

Consent Agenda with the following exceptions: Item #11. APPROVAL TO  UNTABLE 

ITEM: Approval of Purchase - Professional Legal Services Over 40K Threshold; Himes 

Petrarca & Fester Invoice #43906 through August 31, 2020  11000 - Operational   (Tabled 

9/22/20);   Item #12. APPROVAL TO AMEND UNTABLED ITEM: To Include Additional 

Charges Per Board Agenda Item #18. D. ii;  Item #13. APPROVAL OF ITEM #12;   Item #14. 

APPROVAL OF UNTABLED ITEM: Approval of Limited Professional Services Contract:  

Himes, Petrarca & Fester   (Tabled 9/22/20);   Item #15. APPROVAL OF ITEM #14;   and   

Item #18. E.  FINANCE COMMITTEE ITEMS Approval of General Contract:  IFB No. 

2021-002-HR for Heavy Equipment. 

 
Mr. Smith announced for the benefit of the audience, that consent items were the action items on the 
agenda presented by the Superintendent and his staff for approval. The action items had been reviewed by 
the board members individually. If no discussion had been asked regarding the items by any of the board 
members, the items were submitted for approval with one motion/vote. 
 
There being no discussion, Mr. Smith called for a roll call vote with the following results: P. David 
Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – yes; and Bryan C. 
Smith – yes. Motion passed - 5:0. 
 

6. APPROVAL OF MINUTES 
 
A.  September 22, 2020 Regular Meeting (Approved by Consent) 

 
B. October 12, 2020 Special Meeting (Approved by Consent) 

 
 7. STEM HUB ANNOUNCEMENT:   

Holli Davies, Community Development Regional Manager Southwest Facebook Data Centers  
 

Mr. Gibson introduced to the Holli Davies, the Community Development Regional Manager for 

Southwest Facebook Data Centers, who had joined them, to make a presentation to the District. 
 



 

 

Ms. Davies said she was so excited and very privileged to be there as part of our community and 

family.  Facebook had been part of this community since 2016 when they broke ground on their 

data center and they absolutely loved this community.  She said that they had very much enjoyed 

their partnership with the Los Lunas Public Schools, and they were excited to announce an award 

for $100,000 to help create the lending library that the District had created.  It was going to be where 

teachers could use STEM equipment to create virtual lessons for remote learning, to build and make 

space-manufacturing areas, and even outfits that lab with Wi-Fi, tablets, computers, robotics.  She 

added that was just to name a few of the items that they had heard about it. 
 
Ms. Davies stated they were committed to playing a positive role in this community and in investing 

in the long-term vitality of Los Lunas and its public schools and the award was part of that 

investment.  They were very happy with this partnership.  They knew that it had been so hard on 

everyone during this COVID-19 pandemic.  She said she could only imagine the challenges and the 

tough decisions that everyone across this space had had to make. 

 
Facebook really appreciated that and they knew that they were doing it all while trying to keep the 

community and our students and teachers safe. Ms. Davies stated that she really appreciated that 

and they looked forward to seeing this project in action, and hopefully, in-person, someday soon.  

With that, she said she would say thank you to Mr. Gibson and thank you to the School Board. 

 
Mr. Gibson thanked Ms. Davies and said they so appreciated it.  He said he also wanted to thank 

Susan Chavez who had been the District’s liaison working with Holli and with Facebook.  He added 

that Facebook had been a great partner.  They were right about the difficulties that they all faced 

with remote learning, but they were getting through it.  Mr. Gibson stated that he was about to make 

his monthly update on remote learning.  Through Facebook and a lot of other partnerships it helped 

ensure that they had great technology.  Our kids had been able to be online almost exclusively.  

They had a couple of dead spots in the community, but they were even dealing with those. 

 

He reiterated that the $100,000 would be well spent and would give the District another resource to 

use in remote learning and, also, when they eventually went back to school in their classrooms.  Mr. 

Gibson thanked Holli and Facebook, and said their generosity and partnership was much 

appreciated. 
 

Mr. Smith stated that he would also like to thank Holli for being part of their School Board Meeting 



 

 

that night and for her presentation.  As she had stated and as Mr. Gibson had reiterated, they lived 

in a time when they were dealing with a lot in our District.  They talked a lot about the difficult 

times and our staff was amazing and they were working through this.  They heard about cases all of 

the time with remote learning and the headaches that came along with it. They were doing a terrific 

job, but it was so nice to hear positive conversations at the Board Meeting and it was such a big deal 

for our community.  Mr. Smith stated that he wanted to thank her and Facebook and let them know 

that they appreciated what they were  doing for our district now, and they hoped to do a lot of things 

with them in the future.  He reiterated that he wanted to let her know that the Los Lunas School 

District was very grateful to both she and Facebook. 
 

8.  ACTING SUPERINTENDENT’S REPORT 
 

A. Remote Learning  Update  
 

Mr. Gibson stated that as he had been doing every month, he wanted to give them a brief 

update on remote learning.  Over the past month, actually, beginning last week, he had met 

with student focus groups and faculty focus groups, at two of the three high schools.  Last 

Wednesday, he met with two focus groups of students at Los Lunas High School and a focus 

group of faculty.  Yesterday, he did the same with Century High School, and he was 

scheduled to do the same the next day with Valencia High School. 
 

Mr. Gibson added that it had been interesting.  The one thing that he would say, without 

question, was that our kids wanted to come back to school.  They missed the social 

environment, and they missed being with their teachers.  Conversely, the same was true of 

teachers.  Teachers liked being with kids and that was why they got into this business.  He 

realized that they’d had a real spike in New Mexico and coming back to school did not seem 

to be on the horizon, but what he would say, was that everybody was making the best of a 

difficult situation. 
 

Students commented in both schools that their teachers had really adjusted to remote 

learning.  Lessons were more focused.  The  giving and handing in of assignments through 



 

 

Canvas had gotten better.  They still had some issues, but the technical issues had for the 

most part, been settled.  He thought that he could say pretty much without exception that 

things were going well at the high school level. 
 

However, in meeting with the principal and with the faculty at Los Lunas High School, they 

were considering changing the schedule for second semester.  They hoped by then to go 

back to a more conventional schedule.  The core classes at Los Lunas High School were 

very large and the students commented that it was really difficult to be in a class, even if 

they had co-teachers, with 100 students online.  They were talking about ways that they 

could make those kind of adjustments. 
 

At Century High School, the classes, of course, were much smaller at the alternate high 

school.  Teachers were concerned about not having the opportunity to meet with kids.  They 

talked some yesterday about grading practices and they’d asked his permission, which they 

really did not need, to think about how to grade students more effectively around the 

standards, rather than trying to grade every assignment that the students passed in. 
 
 

Mr. Gibson said they had very rich and good discussions.  He thought that their faculty at 

the secondary level was doing what they needed to do and they would make whatever 

adjustments they needed to make. 
 

He also said they met every other week with the academic coaches for both the elementary 

and the secondary schools.  Those had been very good discussions.  They were talking about 

how to standardize some of their instruction so they had an instructional model that they 

were using across the District.  Those coaches had been extremely dedicated in making sure 

that their teachers were teaching the curriculum, they had the resources that they needed, 

and that the technology worked well.  Given the limitations of remote learning, he thought 

they were doing about as well as they could do. 
 

Mr. Gibson stated that overall, he was pleased with what he was seeing.  They were making 

adjustments as they needed to, and they would continue to do that. 



 

 

  
Mr. Smith asked if the board members had any questions or discussion.  There being none, 

he thanked Mr. Gibson for his report. 

 
9. DISCUSSION ITEM REQUESTED BY BOARD MEMBER STEVEN R. 

OTERO:  REDW Report 
 

Mr. S. Otero thanked Mr. Smith for putting it on the agenda.  He said that the reason he brought it 

up was he wanted to backtrack just a little bit; he knew there were concerns that nothing was 

brought up prior to or after the REDW Report was received.  Although by memory, he knew 

during the Executive Session, Mr. Smith instructed all board members to not discuss the report 

until their  State Auditor, Mr. Brian Colon, had received the report. 

 

He said there was really no discussion at the time and he knew Mr. Gibson asked questions about 

the report.  Mr. S. Otero stated that personally, he felt there was no reason to bring up anything until 

they really had some time to dissect the report and look at it, not just based on one meeting. 
 

Mr. S. Otero said that after that, he received a phone call from the News Bulletin asking if he would 

comment on the report.  His answer to the News Bulletin was, he could not comment on the report 

until it got in the hands of the State Auditor and had been approved.  Mr. S. Otero said he was 

keeping to his instructions. 
 

Mr. S. Otero said he was then told by the reporter it had already been placed on the website.  It was 

placed on the website, and he never got note that it had been accepted by our State Auditor.  A lot 

of questions had come up and yes, they had spent a lot of money on it.  In his mind, he still thought 

that they spent too much money on it, and he was the one that asked, and was pretty much the one 

that pushed for it, based on information that he had.  There were questions and concerns about why 

they did not use the Jaramillo firm originally.  He said that based on the documents that Jaramillo  

provided to them and REDW, he felt, hour for hour, and time for time, that REDW would have been 

the best way to go, and that was his recommendation, and was what they all voted on.  He was sure 

that they were all surprised - very surprised, and stunned - by the amount of money that they spent 

on the report  - for the report to say that there was no wrongdoing. 



 

 

 

Mr. S. Otero stated that, all along, in visiting with the board members, he said that he had stated 

that he did not think there was any illegal activity going on, and, he still believed that.  He felt that 

there was unethical and immoral stuff going on in reference to some purchases that were being 

made.  He really didn’t think they, as a Board, had had an opportunity to bring it to our community, 

other than just the report being published on their website. 
 

Mr. S. Otero said he felt it was necessary because he had received a bunch of questions and he had 

received a lot of blame for the expenditures that went through.  He said he would be honest with 

them; he was totally disappointed on the amount that they spent.  He said he apologized to their 

community for that, but he said he still believed that it was something that had to be done, and he 

thought a lot of good would come from it. 
 

The reason that he was  asking that it be brought out in the open was because he was getting a lot 

of good questions.  “You guys wasted your money.” “Nothing really happened.” He said that he’d 

had a discussion with a gentleman from his District ask questions, and after he explained what the 

whole purpose was, Mr. S. Otero said that he thought the man understood.  There were a lot of 

questions as to what was going on in our District.  He said that by no means was he there to attack 

any person.  By no means was he there to attack any department.  He was just there to bring out in 

the open what our District had done in the past in approving expenditures that were kind of, 

questionable, he should say. 

Mr. S. Otero said he realized that Mr. Gibson really did not want him to bring it up, and he (Mr. 

Gibson) felt that he (Mr. S. Otero) was going to blindside people.  He said he was not going to 

blindside nobody.  Everything he would bring up to them, was backed up with documentation of 

expenditures and receipts.  He was not going to bring up any hearsay whatsoever, but he felt that it 

was necessary that he brought it up. 
 

Mr. S. Otero stated that he knew that Mr. Frank Otero was upset because they spent so much money 

and he agreed with him.  They should not have spent so much money.  But, it had also come to a 

halt because they were spending too much money.  It would have kept on rolling and rolling and 

rolling had they let it keep happening that way.  So,  he thought it was best that they needed to stop.  

Enough was enough.  Mr. S. Otero said that he had stuff that he would bring up that were  -- 



 

 

 
Mr. Giron interjected and asked Mr. Smith to excuse him.  He said he knew that Item #9 was on the 

agenda.  It  was on the agenda and the REDW Report was a real emotional issue right then - from 

how much they spent to what they found, and what all was going on.  He said he apologized for 

interrupting Mr. Otero, but he would like to recommend, or even make a motion, that they table it 

just because some of the things that were going to be discussed were going to take some corrective 

actions.  They were going to have to have a little process and get corrective action on the policies, 

procedures, and different things. 

 
Mr. Giron told Mr. S. Otero that he was not trying to censure him, but he didn’t want to keep 

revisiting and revisiting it.  He said he wanted to bring it up one time, and he thought that it was fair 

for the District, the students and the community, that they bring it up to their new superintendent 

and let them address it just one time.  They could let him get up to speed on it, let him read the 

report and so they knew what was going on. Mr. Giron stated that they were getting ready to hire a 

new superintendent and he would hate for them to have to spend time and energy going back on 

stuff and figuring out why this administration did it this way, trying to correct it, when it should 

have been this other way. He said he would like to see one person take control of this.  He apologized 

again for interrupting Mr. S. Otero, but he would like to make a motion to table it until they got a 

new superintendent. 

 
Mr. S. Otero asked if he might continue then, and said he would respect his (Mr. Giron’s) view.  He 

said that if he could just finish what he had to say, then added that he appreciated his comments and 

his consideration.  The only thing that he wanted to say was he was good with tabling it.  If they 

wanted to table it, that was fine.  When they tabled it, hopefully, he would not be censored to bring 

up a pictorial presentation to show items and issues that were occurring within our District that were 

not reflected on the REDW Report.  He didn’t have a problem; If they wanted to table it, then he 

said let's table it.  But, he said  it needed to be brought up, and it needed to be brought up to the 

public of exactly why they went through this process, of exactly why they spent an enormous 

amount of $40,000, that was probably wasteful to our community. 

 

But yet, on the other hand, looking at it the other way, in the long run, he thought it would create 

some good corrective action and he thought it would bring some good ideas on how they could 

improve on  how they were handling the situation. 
 



 

 

Mr. S. Otero told Mr. Giron, that based on his comment, he would hold back on his pictorial 

presentation, if he could get a commitment, they would bring it up - table it - and bring it up in the 

future.  It seemed like to him that he (Mr. Giron) wanted to table it and bring it up to when they 

hired a new superintendent.  He asked if that was his understanding?  Mr. Giron confirmed it was.  
 

Mr. S. Otero said he was good with it; he just didn't want it to be let go.  It had been a few months 

and they really did not have an opportunity to bring it to their community and let them know why 

they went through the expenditures.  Here again, he said he’d had some pushback about trying to 

give a presentation in this pictorial way, but he had another way they could do it.  He said he would 

not do it right then and said he would respect Mr. Giron’s wish, and would end his conversation at 

that point in time. 
 

Mr. Giron moved that they table Item #9 DISCUSSION WITH REDW REPORT until they 

had a new superintendent.  Mr. Smith said they had a motion by Mr. Giron to table Item #9 until 

they got a new superintendent.  He said he would stand for a second. 
  

Mr. Vickers interjected and stated that he didn’t think it was proper to do any kind of action.  It was  

a discussion item, not an action item.  Tabling it would be an action, and they could not take action 

on a discussion item. 
 

Mr. Smith stated that what Mr. Giron was suggesting was they take up the conversation on the 

discussion item at a later date.  He added that Mr. Steven Otero had agreed to that. 
 

Mr. Vickers responded that was between Mr. Smith and the new superintendent to put it on a future 

agenda.  It was not a matter of them voting on it or anything.  It was just that it would be put on an 

agenda at a future meeting based on Mr. Steven Otero's wishes. 
 

Mr. S.  Otero stated that if he could interrupt there.  Mr. Vickers had a good point, and he did not 

want the Board to put something into action that should not be.  He said that, at that point in time, 

he would like to ask that the item be removed from that meeting.  Although, he hoped that when 

they did bring it up in the future, as Mr. Vickers stated, that was between the President and the 

Superintendent.  He hoped that they respected the fact that their community knew and it was not 



 

 

brought up in an Executive Session.  That it was brought up in an open meeting.  Mr. S. Otero  said 

he would then ask that they remove it. 
 

Mr. Giron stated that he would remove his motion on tabling this item and they would figure 

it out how they could go ahead and tie it in to policies and procedures as a lot of the corrective 

actions were going to have to be discussed there.  He then said that he withdrew his motion. 
 

Mr. Smith thanked Mr. Giron.  He confirmed with Mr. S. Otero, that he was requesting that this 

be talked about later; they would just take the item off of the agenda. 
 

Mr. S. Otero reiterated that he wanted it noted that if they did do it in a discussion in the future, that 

hopefully it would be done in an open meeting in the presence of their community.  That was all he 

had to ask. 
 

Mr. Smith told Mr. S. Otero that his comments would be noted, including in the minutes. 
 
 

Mr. Gibson stated that if he could, he would like to make a couple of comments.  He said that, first 

of all, the report was, and had been, posted on our website since it was released by the State Auditor's 

Office.  Anyone who would like to read the report, it was clearly there for their review.  He added 

that he would like to read one sentence from the REDW Report, as he didn’t want to just leave it 

hanging out there.  The sentence was one of the observations and conclusions from REDW.  “As of 

this date, ( Mr. Gibson interjected - the date the report was issued) REDW has not observed or found 

evidence of wrongdoing, misconduct, fraud, waste or abuse on the part of the Los Lunas Schools or 

its employees.” 
 

Mr. Gibson stated that he didn’t want people in the community thinking there was some hidden 

item in the report that indicted anyone in the District for wrongdoing.  He added that the report was 

an almost complete exoneration of the staff and this District.  There were some recommendations, 

most of which, they had already began to implement.  He reiterated that he didn't want the 

community to think that they were hiding anything.  The report was not a document they couldn’t 

access; it was on our website.  Anyone, who would like to, could read it.  They could call and ask 



 

 

him questions; he would be more than happy to explain what the findings were. 
 

Mr. S. Otero told Mr. Smith that he knew he (Mr. Smith) was getting frustrated, but he had asked 

to have it be removed, yet there was still more discussion on it.  He asked if they were going to 

continue discussing it, so he could continue his discussion, or, were they going to remove it?  
 

Mr. Smith told Mr. S. Otero that he (Mr. S. Otero) had asked to have it removed and he was good 

with removing it.  Mr. S. Otero asked for confirmation that they would have no more further 

discussion. 
 

Mr. Smith responded that there would be no further discussion on Item #9. 
 

The Executive Assistant asked for a two-minute break as she was having trouble with her audio.  

After ensuring her audio was working, and everyone was back on, Mr. Smith stated that brought 

them to Item #10.  He turned it over to Mr. S. Otero. 

10. DISCUSSION ITEM REQUESTED BY BOARD MEMBER STEVEN R. 
OTERO:  Hiring Freeze 

 

Mr. S. Otero stated that the reason he wanted it to be brought up as a discussion item, and hopefully 

Mr. Giron would agree to it, was that he would like to see what plan Mr. Gibson had in place, 

knowing that they were going to be faced with some budget shortfalls in the near future.  Now that 

the report stated that they were down approximately 427 students, he didn’t know if it had changed.  

They saw teachers resigning, retiring or moving on elsewhere - teachers and other staff members.  

Mr. S. Otero stated that he had not heard anything, but he would hope that with a District that could 

– and  he had the discussion with someone else, maybe Mr. Gibson, he could not remember, and 

they said they could not  -- they were essential staff.  Nurse or whatever the case may be.  He was 

asking if there as any consideration of a freezing on hiring more staff until they got past this 

pandemic or issue that they had.  He said that pretty much, that was the only reason that he brought 

it up was to see what the discussion was. 
 

Mr. Gibson asked Mr. Smith if he would like for him to respond.  Mr Smith said he would.  Mr. 

Gibson then explained that they had on their board in their Human Resources Office, a list of all of 

the positions for which they’d had openings from resignations or retirements.  It was quite a 



 

 

significant list.  They had factored that into their presentation to the Board last week about their 

amended budget.  He added that they had not, nor did they intend to, hire for any position that was 

not essential. 
 

He said that he would not call it a hiring freeze, but he would say that it was approaching that.  They 

had many positions that they had not felt, or didn’t consider, to be essential, particularly when they 

were in this remote learning situation.  They would have some hires, and they had one right now, 

which he considered to be essential. 
 

Mr. Gibson stated that they had a recent resignation by their Construction Supervisor.  They were 

heading into, as they could see on tonight's agenda, the development of plans for rebuilding Peralta 

Elementary School.  They had some construction projects ongoing with PSFA through CES where 

they were building security entrances and fencing for a number of schools, five schools to be exact.  

They needed somebody in that position.  He added that the District had $20 to $22 million of 

projects that would be going forward in the next 18 months.  They needed someone to work with 

the architect on Peralta, and they needed someone to oversee the construction projects that were 

being done through CES at those five elementary schools. 
 

Mr. Gibson stated that was a position that they would fill.  However, there were many others, and 

he meant many, that they were not considering filling right now, and that would remain vacant at 

this time.  They understood the dilemma that they were in.  They understood the dilemma across 

the state.  He added that he participated in weekly meetings with superintendents across the state 

and in biweekly meetings with the secretary and his staff.  There was a strong push on the part of 

school boards across the state to have the districts in the state held harmless for enrollment. 
 

If the 427 students that they didn’t have right now were to impact  their budget for the 21/22 school 

year, it would be a huge hit.  That said, every district in the state that he knew of, had lost students, 

some many more than our district, and those would obviously be  the larger districts.  Mr. Gibson 

added that he was constantly looking at what was being proposed in the legislature.  The Board’s 

organization, the New Mexico School Boards Association, was lobbying the legislature for hold 

harmless legislation.  His organization,  the Superintendent’s Organization, was doing the same.  



 

 

He reiterated that they were being extremely judicious in their hiring and would only fill those 

positions that they felt were crucial. 
 

Mr. S. Otero told Mr. Gibson he was glad he brought up Mr. Max Chavez.  He was  a great loss to 

the District.  He said he fully supported them getting another construction manager on site as soon 

as possible because it was a requirement by PSCOC and PSFA and that was definitely one that 

needed to be replaced, and should be, replaced as soon as possible.  He said he was  sure that Max 

was sorry to leave, as well, because he was a product of our community.  He said they definitely 

needed to get a construction manager back on track quick to keep going with, as Mr. Gibson said, 

all of the designs, visiting with architects, contractors, and even some remodeling that was going 

on.  That was a very essential position.  He said that was great and he was glad that Mr. Gibson 

brought that up and they could support that as well. 
 

Mr. Smith stated that he had just one comment.   Teachers - they all knew how hard they were to 

come by.  Had they lost classroom teachers?   Mr. Gibson responded that they had lost some 

classroom teachers.  Mr. Smith asked about how many they had lost?  Mr. Gibson called on Brian 

Baca to answer that question, as he was more familiar with the specifics of that data than he was. 
 

Deputy Supt. Brian Baca stated that across the District and grade levels, with elementary and 

specialty teachers, they were looking at about twelve (12) certified classroom teachers.  Some of 

those were elementary, some of those were specialty teachers, but again, as of right then, they had 

twelve (12) vacant positions.  He added that because of the numbers, with the remote learning 

environment, they had not filled them as of yet.  They were in constant conversation with the school 

sites and they did talk to them and had added a teacher because of some of the high numbers in 

some of the science classes.  It was a fluid conversation and they were filling the positions  

dependent upon the need as communicated by the schools and their enrollment.  They had been very 

conscious about hiring for staff and they had been working, as he said, in close communication with 

their school sites. 
 

Mr. Smith asked if they were good with teachers for how they were instructing at this point.  Mr. 



 

 

Gibson confirmed that was correct. 
 

Mr. Smith stated that teachers were always hard to come by so those would be hard to let go.  Their 

teachers were doing a great job and he hoped that they all just hung on and knew that in some way 

they would make it up to them in some sort of a fashion.  They believed in them and they wanted 

them to stick it out with them.  Mr. Smith stated that if teachers didn’t have to go anywhere for any 

particular reason, to please  stick around in this District because he promised they would get through 

it.  He said he was glad to know they were doing what they could in the classrooms and they were 

filled up there, and as Mr. Steven Otero had said, they were filling the positions that need to be 

filled.  He said it sounded like they were on track for doing what they needed to do and were being 

responsible with the hiring. 
 

There being no further discussion or comments, Mr. Smith thank Mr. Gibson. 
 

11. APPROVAL TO  UNTABLE ITEM: 
Approval of Purchase - Professional Legal Services Over 40K Threshold; Himes Petrarca & 

Fester Invoice #43906 through August 31, 2020  11000 - Operational   (Tabled 9/22/20) 

 
Mr. Smith noted that Mr. Vickers had asked for discussion on the item.  Mr. Vickers stated that he 

had put discussion on the Consent Sheet for the next five items, simply because he didn’t want to 

be recorded as approving of them.  He added that he really didn’t have any discussion; but, he would 

be voting ‘no’ on each item.  That was it.  

 
Mr. Smith confirmed with Mr. Vickers stated that he would like it noted for the record that he would 

be voting ‘no’ on Items #11, 12, 13, 14, and 15.  Mr. Vickers said that was correct.  He said that 

Mr. Vickers’ comments had been noted. 

Mr. Smith then called on Mr. S. Otero who had also marked the item for discussion.  Mr. S. Otero 

stated that he had marked it because he just wanted to show a little bit of love to Mr. Vickers. He 

said he was good with it. 
 
 

Mr. S. Otero then moved, and Mr. Giron seconded, to untable Item #11. APPROVAL TO  

UNTABLE ITEM:   Approval of Purchase - Professional Legal Services Over 40K Threshold; 

Himes Petrarca & Fester Invoice #43906 through August 31, 2020  11000 - Operational   



 

 

(Tabled 9/22/20).  There being no additional discussion, Mr. Smith called for a vote with the 

following results:   P. David Vickers – no; Frank A. Otero – yes; Steven R. Otero – yes; Eloy 

G. Giron – yes;  and Bryan C. Smith – yes. Motion passed – 4:1. 
 

12. APPROVAL TO AMEND UNTABLED ITEM:  
To Include Additional Charges Per Board Agenda Item #18. D. ii. 

 

 
Mr. S. Otero moved, and Mr. Giron seconded to approve Item  #12.  APPROVAL TO 

AMEND UNTABLED ITEM: to Include Additional Charges Per Board Agenda Item #18. D. 

ii.  There being no   discussion, Mr. Smith called for a vote with the following results: Steven 

R. Otero – yes; P. David Vickers – no; Frank A. Otero – yes; Eloy G. Giron – yes;  and  Bryan 

C. Smith – yes. Motion passed – 4:1. 

 
13. APPROVAL OF ITEM #12 

 
Mr. Smith asked for, and was given clarification from the Executive Assistant and Mr. Gibson that 

Item #13 was approval of the item that had just been untabled and the total amount would be 

combined with the bill listed under   #18. D. ii.  He then called for a motion. 

 
Mr. S. Otero stated that to continue the trend he moved, and Mr Giron seconded, to approve 

Item #13.  APPROVAL OF ITEM #12.  There being no additional discussion, Mr. Smith 

called for a vote with the following results: P. David Vickers – no; Frank A. Otero – yes; 

Steven R. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion passed – 4:1. 
 
14. APPROVAL TO UNTABLE ITEM:  

Approval of Limited Professional Services Contract:  Himes, Petrarca &  Fester   (Tabled 

9/22/20) 

 
Mr. S. Otero moved, and Mr. Giron seconded, to approve Item #14.  APPROVAL TO 

UNTABLE ITEM:   Approval of Limited Professional Services Contract:  Himes, Petrarca &  

Fester (Tabled 9/22/20).  There being no additional discussion, Mr. Smith called for a vote with 

the following results: P. David Vickers – no; Mr. F. Otero stated for the record that when they 

were through with the vote, he would like the public to know what the charges were for Frank A. 

Otero - yes; Steven R. Otero –  yes; Eloy G. Giron –  yes; and Bryan C. Smith – yes. Motion 

passed –  4:1. 

 
Per Mr. F. Otero’s request, Mr Gibson gave a brief overview during which he stated that the item 



 

 

was for $5,000 for a limited professional services contract to Himes, Petrarca & Fester.  The contract 

would be utilized to complete any unfinished business with Himes, Petrarca & Fester. 

 
Mr. Smith asked for, and was given confirmation, by Mr. F. Otero that he was good with that 

explanation.  

 
16. APPROVAL OF  ITEM  #14 

 
Mr. Smith stated he was confused on Item #15.  He then asked for, and was given  confirmation 

from the Executive Assistant that they had tabled the item at the last meeting, had just untabled it, 

and were now going to approve it. 

 
Mr. S. Otero moved, and Mr. Giron seconded, to approve Item #15.  APPROVAL OF ITEM 

#14 (untabled item).  There being no additional discussion, Mr. Smith called for a vote with 

the following results: P. David Vickers – no; Frank A. Otero – yes; Steven R. Otero – yes; 

Eloy G. Giron – yes; and Bryan C. Smith – yes.  Motion passed – 4:1. 

 

Mr. Smith stated that regarding those items, it was unfortunate they’d had to spend the money they 

did on legal services, but they had to defend agendas, decisions, accusations, etc.  It had been 

necessary to do that.  He added that regardless of which law firm they would have used, it would 

have basically come out to be the same amount of money.  He said that he agreed it was unfortunate 

they had to spend that kind of money but they had to go through that. 

 

17. APPROVAL OF LLS OPEN MEETINGS RESOLUTION:  
 #20-005   (Approved by Consent) 

 
 

18. APPROVAL OF PERALTA ELEMENTARY ED SPECS (Approved by 
Consent) 

 
19. FINANCE COMMITTEE ITEMS 

  (Meeting held October 20, 2020) 
 

A. Approval of Reports for September 2020 

i. Schedule of Checks Written (Approved by Consent) 

ii. Cash on Hand (Approved by Consent) 

iii. Investments on Hand (Approved by Consent) 

iv. Monthly Budget Reports (Approved by Consent) 



 

 

v. Revenue (Approved by Consent) 
  

B. Approval of Budget Adjustment Requests  (BARs) 
 
i. 11000 Operational Sept. Decrease (Approved by Consent) 

ii. 24174 Carl Perkins   Initial Budget(Approved by Consent) 

iii. 27502 Next Gen CTE Initial Budget(Approved by Consent) 

iv. 28189 GRADS- Instruction Initial Budget(Approved by Consent) 

v. 27155 Breakfast After the Bell Initial Budget(Approved by Consent) 

vi. 28190 GRADS-Instruction Initial Budget (Approved by Consent) 
 

C. Approval of Budget Adjustment Request (Not Requiring Public Education  
 Department (PED) Approval)   

i. 11000 Operational Maintenance (Approved by Consent) 

ii. 11000 Operational Maintenance (Approved by Consent)  

iii. 24101 Title I  Maintenance (Approved by Consent) 

iv. 24101 Title I  Maintenance (Approved by Consent) 
  

D. Approval of Purchases  
 

i. CES c/o Norcon for VHS Baseball and Softball Scoreboards Maintenance 
& Operations  31100 – Bond (Approved by Consent) 

 
ii. Professional Legal Services Over 40K Threshold; Himes Petrarca & Fester

 October  Invoice No. 44042 11000 – Operational (Approved by 

Consent) (This item was added to, and approved, under Item #12 – ksw0 

E. Approval of General Contract:  IFB No. 2021-002-HR for Heavy Equipment  

Mr. S. Otero said he would actually like to turn it over to Mr. Giron to speak on behalf of 

this one item.  When he (Mr. S. Otero) went to sign the Consent Sheet, he (Mr. Giron) had 

signed in for it to be a discussion item, so, he would pass it to him (Mr. Giron) if he’d like, 

or he (Mr. S. Otero) would discuss it since both of them were on the Finance Committee. 
 

Mr. Giron stated that he had no problem with it, but the only question he had was  making 

sure that they were awarding the contract to someone that had all of his  documentation – 

his licenses, insurance and documentation and it was all right,  as well as, the way the posting 

that was used to advertise for that bid, and that it reflected all the work that would be 



 

 

performed, and they made sure the contractor had all of the proper documentation for it.   He 

said that he’d asked Mr. Gibson that question last week during the Finance Meeting and he 

just wanted to hear that again. 
 

Mr. Gibson told Mr. Giron that, yes, they had done a RFB – a request for bids.  There was 

one bidder.  The procurement department verified that the bidder had the necessary licenses, 

insurance and requirements.  Mr. Giron stated that was his only question.  He thanked Mr. 

Smith and Mr. Gibson. 
 

Mr. S. Otero told Mr. Gibson that he didn’t know if it would be too much of trouble right 

then.  He knew that it was stated at the Finance Meeting that it was advertised in several 

areas.  He said he was wondering if there was a possibility if they  had a staff member, at 

that point, and time if they could possibly read out the advertisement for bid. 
 

Mr. Gibson stated that he didn’t think either of the procurement people were on the call. 
 

Mr. S. Otero stated with that said then, during their meeting, the Finance Meeting, Mr. Giron 

asked if everything was in line.  He said this was a contractor that had done work for them 

in the past, unlicensed, and then to find out that they were told by Mr. Gibson and his staff 

that they didn’t need a license.  He asked if Mr. Gibson could explain what type of work 

was going to be done, or completed, under this bid. 
 

Mr. Gibson stated that he could give them a brief description, but he didn’t know if he could 

give them a totally detailed one.  This was a contractor who had worked with them before, 

and was used when they had woodchips to be moved onto a playground and spread, or 

crusher find, those types of things, this was the kind of work that the contractor had done.  

He did not do excavation, he did not dig, he did not do foundation work.  He largely used 

heavy equipment to move materials into places that they needed to have it moved. 
 

Mr. S. Otero stated that, based on Mr. Gibson’s brief description right then, he said that he 

did have to have a license and he would read it off of the State’s website, as well as, it being 

on the website of PSI, who was the agency that oversaw licensures to the State of New 



 

 

Mexico. 
 

Mr. S. Otero stated that the license required for this work was going to be done was a GS8 

License, which was also required with a business law license, and to have insurances, 

workman’s comp and so forth.  That was exactly how it was stated on the State’s website 

for licensure.  “Earthmoving, excavating and ditching requires two years’ experience, 

performs earthwork using hand or power tools, machines that use air, fluids or other 

material under pressure or heavy equipment.  In such a manner, that cutting, filling, 

excavating, grading, trenching and backfilling, pouring, or any similar excavating activity 

included was  the use – Mr. S. Otero interjected that he was sure the next part would never 

happen around schools  - explosives for such purposes and may be subject to certain 

restrictions.” 
 

Mr. S. Otero stated that based on that, he did frontend loaders, he moved dirt, as Mr. Gibson 

had said, crusher find and so forth.  Based on that description right then and there, off of the 

State’s website, he should possess a GS8 license. 

 

Mr. Gibson told Mr. S. Otero that it was his understanding that he (Mr. S. Otero) had talked 

to the gentleman who ran the Construction Industries Division (CID) and that he told him  

(Mr. S. Otero) that this contractor did not need that license.  Mr. Gibson stated that he had 

that in writing from him.  Mr. Gibson added that he had communicated with the person on 

the phone.  Mr. Gibson was perfectly satisfied that this individual had the required licenses, 

and had fulfilled the requirements of this request for bid. 
 

Mr. S. Otero told Mr. Gibson that based on his comment, not to get into a match with him 

there, that was totally false, as he never discussed this with anybody at the State.  He took it 

off of the website.  He said he called to confirm it.  He said he could not tell him who he 

talked with, but they read it off and they said the same thing.  
 

Mr. S. Otero said that if they needed to move forward and approve it that was fine.  He was 

a local guy.  He did plenty of work for them last year.  It was also based on the REDW 



 

 

Report that they did not hire unlicensed contractors. 
 

Based on what he read, and it was Mr. Gibson’s understanding, so everyone had the 

understanding. He had his understanding and Mr. Gibson had his understanding.  A  

clarification would be perfect to find out if, in fact, the work that would be performed was, 

and fell  under, the GS8 license.  He said he was fine to move forward with this, but to keep 

in mind that he didn't think they should put our District in liability if they didn’t have a 

proper license for  that.  Mr. S. Otero stated that his concern was if someone got  hurt, or   a 

child got  hurt, or whatever, to find out that they were moving tractors and then all of a 

sudden, he did not have the proper license, the bulk of the responsibility would fall on the 

District, based on their approval.  That was just what he found on the website and he could 

share that with the board members. He had shared it with the President. 
 
 

Mr. S. Otero added that if they wanted to get in the practice of hiring people without a 

license, they should do it across the board. 

 
There being no further comments, Mr. Smith called for a motion on Item #18 E. 
 
Mr. Giron moved, and Mr. Vickers seconded, to approve Item #18 E. FINANCE 

COMMITTEE ITEMS - Approval of General Contract:  IFB No. 2021-002-HR for 

Heavy Equipment as submitted.  There being no additional discussion, Mr. Smith 

called for a vote with the following results: P. David Vickers – yes; Frank A. Otero – 

yes; Steven R. Otero – no; Eloy G. Giron – yes; and Bryan C. Smith – yes.  Motion 

passed – 4:1. 

 
 

F. Approval of 2020-21 Grant Contracts between GRADS System & LLS for 
Instructional and Child Care Components for Century High School  (Approved by 
Consent) 
 

G. Approval of Deletion of Fixed Assets (Approved by Consent) 
 
20.   ANNOUNCEMENT OF MEETINGS 

 
Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 



 

 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings. Members agreed 

to refrain from discussing, and/or acting upon, board issues in those settings. In addition, only 

official meetings were published, and, if other meetings were scheduled, they would be announced 

in accordance with the NM Open Meetings Act. 
 

Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings: 

 
 *   Location Dependent on CDC Mandates – if needed, the Meeting will be held via Zoom. 
 

• November 6, 2020  Audit Committee Meeting * CO Board Room 1:30 pm
 Exit Conference (Attendance by Invitation Only) 

  
• November 10, 2020 Finance Committee Meeting * CO Conference Room 4:00 pm 
 
• November 17, 2020 Regular Board Meeting * CO Board Room 6:00 pm 

 
 

21.  ADJOURNMENT 
 
 

Mr. S. Otero moved, and Mr. Giron seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. 

Motion to adjourn passed – 5:0. 
 

 

Mr. Smith thanked everyone for attending and thanked the technology department for everything 

they did to make the meeting possible. 

The meeting was adjourned at 7:03 pm.



 

 

Approved this 17th day of November 2020. 
 
Bryan C. Smith, Board President 
Steven R. Otero, Board Secretary 
ksw 
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